Lower Bucks County Joint Municipal Authority
Board Meeting Minutes ~ March 27, 2025

The Board of Directors of Lower Bucks County Joint Municipal Authority (Authority) held their monthly
meeting on Thursday, March 27, 2025, at the Authority’s Administration Building located at 7811
New Falls Road, Levittown, Pennsylvania 19055.

Call to Order
Mr. Glasson, Chairman, called the meeting to order at 7:00 PM, which was followed by the Pledge of

Allegiance. Mr. Glasson asked everyone to take a moment to remember all those who keep us safe
every day.

Roll Call

Present: Joseph Glasson, Board Member
Bryan Servis, Board Member
James Morgan, Board member
Cynthia Murphy, Board Member
Michele Hammar, Board Member
Mary Ann Gahagan, Board Member
Vijay S. Rajput, Ph.D., P.E., Managing Director
Colleen Dunn, Finance Manager
Nancy Burnell, Meter Department Supervisor
Bryce McGuigan, Esquire

Absent:
Approval of the March 2025 Accounts Payable as presented to the Board Directors

Motion: Mr. Servis made a motion, seconded by Mr. Morgan, to approve payment of the March 2025
accounts payable.

6 in favor / 0 opposed. Motion carried unanimously.

Approval of February 27, 2025, Board Meeting Minutes

Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve February 27, 2025,
Board Meeting minutes.

6 in favor / 0 opposed. Motion carried unanimously.

Managing Director’s Report

Contract WWTP-445: Furnish and Supply Polymers For Lower Bucks County Municipal
Authority’s Water and Wastewater Treatment Plants

Dr. Rajput stated that the Contract No. WWTP-445 is to furnish and supply polymers for the Water
and Wastewater Treatment Plants. The contract expiration date was March 14, 2025. There is a
provision in the contract to extend the contract period for an additional year upon written agreement
by both parties. In this regard, the Contractor is willing to extend the contract for a duration from
March 15, 2025 to March 14, 2026, with the same terms, conditions and unit pricing. We have
received the formal letter request from Polydyne Inc. to extend their contract for an additional one
year. Dr. Rajput stated that their performance has been satisfactory, therefore we would like to
request the Board for its consideration to grant an extension of Contract WWTP-445 with Polydyne
Inc. for a duration of one year from March 15, 2025 to March 14, 2026, under the same terms and
conditions of the current contract including unit prices.
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Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve an extension of
Contract WWTP-445 with Polydyne Inc. for a duration of one year from March 15, 2025, to March
14, 2026, under the same terms and conditions of the current contract including unit prices.

6 in favor / 0 opposed. Motion carried unanimously

Contract WWTP-468: Furnish and Provide Services for the Replacement of Existing
Water Mains

Dr. Rajput stated that Contract No. WWTP-468 with K.E. Seifert, Inc. is due to expire on April 25,
2025. This contract provides services for the replacement of existing water mains. Under this
contract, the Contractor assists the Authority’s Field Department in the water main
rehabilitation/maintenance and replacement program. Dr. Rajput stated that there is a provision in
the contract to extend the contract period for an additional one year upon written agreement by both
parties. Dr. Rajput stated that in this regard, the Contractor is willing to extend the contract for an
additional year until April 25, 2026, with the same terms and conditions and the same unit pricing.
Dr. Rajput reported that K.E. Seifert, Inc., has been working well with our Field Department, and their
work is satisfactory. Dr. Rajput requested the Board for its consideration to grant an extension of this
contract with K.E. Seifert, Inc. for another year from April 25, 2025 to April 25, 2026, under same
terms and condition of the current contract including unit prices.

Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve an extension of this
contract with K.E. Seifert, Inc., for another year from April 25, 2025 to April 25, 2026, under the same
terms and conditions of the current contract including unit prices.

6 in favor / 0 opposed. Motion carried unanimously

Technical & Legal Review Fees for Land Development Projects Pertaining to Water and
Sewer

Dr, Rajput requested the Board for its consideration for charging review fees at the Authority’s billable
hourly rates for all commercial, industrial and residential development projects pertaining to water
and sewer service connections to the Authority’s water and sewer system.

Motion: Mr. Servis made a motion, seconded by Mr. Morgan, to approve charging review fees at
the Authority’s billable hourly rates for all commercial, industrial and residential development projects
pertaining to water and sewer service connections to the Authority’s water and sewer system,
effective immediately.

6 in favor / 0 opposed. Motion carried unanimously

Dr. Rajput stated that the following items of his report are for the Boards information

WWTP-483: Replacement of the Existing Backup Centrifuge at Wastewater Treatment Plant

Dr. Rajput reported, currently, there are two sludge dewatering centrifuges. Of these, one serves as
a backup. This centrifuge is more than 25 years old and the cost to rehabilitate it and bring it back in
operational condition is significant. Currently, we are evaluating options to replace the backup
centrifuge and obtaining proposals to replace the backup centrifuge with a centrifuge similar to the
one we have. We are looking for an option to purchase the centrifuge directly from the
supplier/manufacturer representative under COSTARS contract and will present it to the Board for
its approval consideration.
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WWTP-484: Replacement of the Existing Heat Exchanger No. 2

Dr. Rajput reported that existing two heat exchangers are used for maintaining temperature in the
three anaerobic digesters at the Wastewater Treatment Plant. These heat exchangers are more than
25 years old. One of these two heat exchangers, specifically No. 2, started leaking. We are
attempting to have a temporary repair made for continued use considering the long lead time for a
new unit. Retrofit options to replace the existing unit are being evaluated with different
manufacturers/suppliers on an emergency basis. Upon completion of our evaluation and selected
retrofit unit, we will present this project for Board approval considerations.

WWTP-485: Replacement of the Existing Cover of Digester No. 3 - Secondary Digester, Wastewater
Treatment Plant

Dr. Rajput reported that Digester No. 3 cover is more than 28 years old, in poor condition and
requires replacement. In this regard, our engineering evaluation of available options has already
started. Considering the long lead item and emergency situation, we are trying to complete the
evaluation with selected options for the Board’s approval considerations.

Annual Wasteload Management Report (Chapter 94 Report)
Dr. Rajput reported that they are continuing preparation of the required annual Chapter 94 Report
for the reporting year 2024 and will submit the report on or before March 31, 2025.

Pretreatment Annual Report
Dr. Rajput reported they are continuing preparation of the required Pretreatment Program Annual
Report for the reporting year 2024 and will submit the report on or before March 31, 2025.

Annual Water Audit Report-Delaware River Basin Commission (DRBC)
Dr. Rajput reported that they are continuing to prepare the required water audit report for the
reporting year of 2024 and will submit the report electronically to DRBC on or before March 31, 2025.

Water Distribution System Maintenance Program: Rehabilitation / Replacement of Existing Water
Mains — Phase 8

Dr. Rajput reported weather permitting, our field crew will be resuming water main and valve
replacement work under phase 8 on April 2, 2025. As per the current schedule, we will begin
replacing/installing approximately 1400 ft of the water main on Inbrook Road and approximately 700
ft on East End Avenue.

Contract No. WWTP—482: Furnish and Supply Stone During 2025-2026 (Participation In the 2025-
2026 Bucks County Consortium Highway Materials Joint Bid)
Notice of intent to the award was issued to the Contractor (Eureka Stone, Inc.).

WWTP-474a & B: Furnish and Deliver Mixing System for Anaerobic Digester No. 4 to Replace the
Perth Mixing System Under Costars Contract No. 388548 (Capital Improvement Project)

Dr. Rajput reported on March 4, 2025, a progress meeting was held with the installation contractor
and equipment supplier to discuss the progress and equipment delivery schedule for the mixing
system. The contractor is making satisfactory progress.

Solicitor’s Report

Mr. McGuigan stated that there was an executive session from 6:30 pm. to 7:00 pm. at which time
personnel matters, active litigation and other unrelated legal matters were discussed.
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Finance Manager’s Report
Mrs. Dunn reported that the Authority is doing well.

Old Business
No old business

New Business
Daniel Fortak, new Engineering Assistant, introduced himself to the Board and is looking forward to
working for the Authority

Public Participation
No public participation.

Adjournment
Motion: Mr. Morgan made a motion second by Mr. Service to adjourn the board meeting at 7:09 pm.
6 in favor / 0 opposed. Motion carried unanimously.

Respectfully submitted by:

Michele Hammar, Secretary
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