Lower Bucks County Joint Municipal Authority
Board Meeting Minutes ~ April 24, 2025

The Board of Directors of Lower Bucks County Joint Municipal Authority (Authority) held their monthly
meeting on Thursday April 24, 2025, at the Authority’s Administration Building located at 7811 New
Falls Road, Levittown, Pennsylvania 19055.

Call to Order

Mr. Glasson, Chairman, called the meeting to order at 7:00 Pm, which was followed by the Pledge of
Allegiance. Mr. Glasson asked everyone to take a moment to remember all those who keep us safe
every day.

Roll Call

Present: Joseph Glasson, Board Member
Bryan Servis, Board Member
Cynthia Murphy, Board Member
Michele Hammar, Board Member
Vijay S. Rajput, Ph.D., P.E., Managing Director
Colleen Dunn, Finance Manager
Nancy Burnell, Meter Department Supervisor
Bryce McGuigan, Esquire

Absent: James Morgan, Board, Board Member
Mary Ann Gahagan, Board Member

Approval of the April 2025 Accounts Payable as presented to the Board Directors
Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve payment of the April
2025 accounts payable.

4 in favor / 0 opposed. Motion carried unanimously.

Approval of March 27, 2025, Board Meeting Minutes
Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve March 27, 2025, Board
Meeting minutes.

4 in favor / 0 opposed. Motion carried unanimously.

Managing Director’s Report

WWTP-486: REPLACEMENT OF THE EXISTING GRIT CLASSIFIER / SCREW CONVEYOR
FOR DISSOLVED AIR FLOATION (DAF) SYSTEM, WASTEWATER TREATMENT PLANT
Dr. Rajput stated that the grit screw conveyor for the Dissolved Air Floatation (DAF) system is old,
has reached its life and needs to be replaced. In this regard, manufacturers/suppliers were contacted
to furnish and deliver one complete 12-inch X 12 ft long 304 stainless steel shaftless screw conveyors
with the required support legs. Dr. Rajput stated that Applied Industrial Technologies located at 1900
Frost Road, Bristol, Pennsylvania submitted their proposal with the lowest total price of $34,155.15
under Omnia Partners, a cooperative purchasing program, Contract #16154 which is similar to
Pennsylvania Costars. The Authority is already a member of this Omnia program (member
ID#4059759). A second proposal was received with a quoted price of $60,000. Based on review of
the proposals, Dr. Rajput recommended to the Board for its consideration to purchase one 12-inch
by 12 ft long 304 stainless steel shaftless screw conveyor to replace the DAF system screw conveyor
from Applied Industrial Technologies for the total quoted price of $34,155.15 under their Omnia
Partners Contract #16154.
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Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve the purchase of one
stainless steel shaftless screw conveyor to replace the DAF system screw conveyor from Applied
Industrial Technologies for the total quoted price of $34,155.15 under their Omnia Partners Contract
#16154.

4 in favor / 0 opposed. Motion carried unanimously.

WWTP-484: FURNISH AND DELIVER ONE HEAT EXCHANGER TO REPLACE DIGESTER
NO. 2 HEAT EXCHANGER AT WASTEWATER TREATMENT PLANT (UNDER COSTARS

CONTRACT)

Dr. Rajput stated that there are two heat exchangers which are used for heating three primary
anaerobic digesters. These heat exchangers are more than 25 years old. One of these heat
exchangers suddenly started leaking. Based on our evaluation of this heat exchanger, we have
determined that digester no. 2 heat exchanger needs to be replaced. Kappe Associates, Inc,
representative of Evoqua Water Technologies and Sherwood Logan and Associates, representative
of JDV Equipment Corporation, were contacted to evaluate viable options and proposals obtained.
Kappe Associates, Inc., representative of Evoqua Water Technologies, submitted their proposal to
furnish and deliver one (1) model 1506 digester sludge combination heater/heat exchanger, ready
for installation, for a total price of $397,750 under their COSTARS contract. The Evoqua system is
a direct retrofit or drop-in replacement of the existing system and thus will not require any
modifications to the existing piping. Dr. Rajput stated that the total quoted price of Evoqua system is
approximately $186,250 lower. Dr. Rajput stated that based on our evaluation of the two proposals
and considering in-kind replacement, retrofit, and cost, the Evoqua Water Technologies heat
exchanger system is the most feasible option. Dr. Rajput recommended to the Board for its
consideration of awarding Contract No. WWTP-484 for furnishing and delivering one(1) model 1506
digester sludge heater and heat exchanger as manufactured by Evoqua Water Technologies to
replace the existing heat exchanger no. 2 for anaerobic digesters at the Wastewater Treatment Plant
to Kappe Associates, Inc., located at 335 Main Street, Emmaus, Pennsylvania, under
COSTARS Contract No. 016-E23-310 for a total contract amount of $397,750.00.

Motion: Mrs. Hammar made a motion, seconded by Mrs. Murphy, to approve awarding Contract
No. WWTP-484 for furnishing and delivering one(1) model 1506 digester sludge heater and heat
exchanger as manufactured by Evoqua Water Technologies to replace the existing heat exchanger
no. 2 for anaerobic digesters at the Wastewater Treatment Plant to Kappe Associates, Inc.,
located at 335 Main Street, Emmaus, Pennsylvania , under COSTARS Contract No. 016-E23-
310 for a total contract amount of $397,750.00.

4 in favor / 0 opposed. Motion carried unanimously.

Dr. Rajput recommended to the board for its consideration to raise the credit/debit card fee from
$3.25 to $3.50 for transactions under $500.00.

Motion: Mr. Servis made a motion, seconded by Mrs. Murphy, to approve raising the credit card fee
from $3.25 to $3.50 for transactions under $500.00

4 in favor / 0 opposed. Motion carried unanimously.
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Dr. Rajput recommended to the board for its consideration to put a 3% transaction fee on payments
made by credit/debit cards that are over $500.00.

Motion: Mr. Servis made a motion, seconded by Mrs. Murphy, to approve a 3% transaction fee on
payments made by credit/debit cards that are over $500.00.

4 in favor / 0 opposed. Motion carried unanimously.

Dr. Rajput stated that the following items of his report are for the Boards information

WWTP-483: Replacement of The Existing Backup Centrifuge at Wastewater Treatment Plant

Dr. Rajput presented that we are continuing to evaluate options for the replacement of the backup
centrifuge. We are looking for an option to purchase the centrifuge directly from the
supplier/manufacturer representative under COSTARS contract and will present it to the Board for
its approval consideration.

WWTP-485: Replacement of Digester No. 3 Cover - Secondary Digester, Wastewater Treatment
Plant

Dr. Rajput presented that we are continuing our engineering evaluation of available options. We
have received proposals from the suppliers for fixed and floatable covers options and are currently
evaluating these proposals and will present them with a selected option for the Board’s approval
considerations.

Annual Waste Load Management Report (Chapter 94 Report)
The required annual Chapter 94 Report for the reporting year 2024 was submitted to PADEP.

Pretreatment Annual Report

The required annual Pretreatment Program Report for the reporting year 2024 was submitted to
USEPA.

Annual Water Audit Report - Delaware River Basin Commission (DRBC)
The required water audit report for the reporting year of 2024 was submitted to DRBC.

Water Distribution System Maintenance Program: Rehabilitation/Replacement of Existing Water
Mains — Phase 8

Replacement of the water main on Inbrook Road has been completed. The water main project on
East End Avenue is scheduled to begin May 5th.

Contract No. WWTP—482: Furnish and Supply Stone During 2025-2026 (Participation in The
2025-2026 Bucks County Consortium Highway Materials Joint Bid)

Notice of intent to award was issued to the Contractor (Eureka Stone, Inc.).

Solicitor’s Report
Mr. McGuigan stated that there was an executive session from 6:30 pm. to 7:00 pm. to discuss
litigation and real estate matters.
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Finance Manager’s Report
Mrs. Dunn reported that the Authority is doing well.

Old Business
No old business

New Business
No new business

Public Participation
No public participation.

Adjournment
Mr. Servis made a motion second by Mr. Murphy to adjourn the board meeting at 7:10 pPm.

6 in favor / 0 opposed. Motion carried unanimously.

Respectfully submitted by:
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Michele Hammar, Secretary
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