Lower Bucks County Joint Municipal Authority
Board Meeting Minutes ~ February 27, 2025

The Board of Directors of Lower Bucks County Joint Municipal Authority (Authority) held their monthly
meeting on Thursday. February 27, 2025, at the Authority’s Administration Building located at 7811
New Falls Road, Levittown, Pennsylvania 19055.

Call to Order

Mr. Glasson, Chairman, called the meeting to order at 7:00 PM, which was followed by the Pledge of

Aliegiance. Mr. Glasson asked everyone to take a moment to remember all those who keep us safe
every day.

Roll Call

Present: Joseph Glasson, Board Member
Bryan Servis, Board Member
James Morgan, Board member
Cynthia Murphy, Board Member
Michele Hammar, Board Member
Mary Ann Gahagan, Board Member
Vijay S. Rajput, Ph.D., P.E., Managing Director
Colleen Dunn, Finance Manager
Nancy Burnell, Meter Department Supervisor
Bryce McGuigan, Esquire

Absent:
Approval of the February 2025 Accounts Payable as presented to the Board Directors

Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve payment of the January
2025 accounts payable.

6 in favor / O opposed. Motion carried unanimously.

Approval of January 23, 2025, Board Meeting Minutes

Motion: Mrs. Murphy made a motion, seconded by Mrs. Hammar, to approve February 27, 2025,
Board Meeting minutes.

6 in favor / 0 opposed. Motion carried unanimously.

Managing Director’s Report

Capital Improvement Budget For 2025

Dr. Rajput presented the proposed 2025 Capital Improvement Budget to the Board for its review and
adoption consideration. Dr. Rajput stated that the total estimated amount of the proposed Capital
Improvement Projects for 2025 is approximately $14,780,000. Of this, a major portion of the amount
is allocated for the rehabilitation/ replacement of the Authority’s aging infrastructure including water
mains and sanitary sewer mains; replacement of valves/controls and installation of circular
secondary clarifier no. 6 at the wastewater treatment plant. Dr Rajput stated that we will keep track

of the cost and may require an adjustment depending upon the Authority’s financial condition during
the current year.

Motion: Mr. Servis made a motion, seconded by Mr. Morgan, to approve the Capital Improvement
Budget for 2025.

6 in favor / O opposed. Motion carried unanimously.
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Contract No. WWTP-482: Furnish and Supply Stone During 2025-2026 (Participation In The
2025-2026 Bucks County Consortium Highway Materials Joint Bid)

Dr. Rajput stated that the Authority participates in the Bucks County Consortium Highway Materials
Joint Bid to purchase #2B %’ stone and #2A stone mix. Bids were opened on February 24, 2025, by
the Bucks County Consortium. Dr. Rajput presented that there were two (2) bidders for the types of
stones that we use, one of which, Plumstead Materials, does not deliver to the Authority’s area.
Eureka Stone Quarry, Inc., the Authority’s current supplier, was the only bidder for both No. 2B %
and No. 2A stone mix. Dr. Rajput recommended to the Board for its consideration to award Contract
WWTP-482 to Eureka Stone, Inc., located at 800 Lower State Road, Chalfont, PA 18914 for a period
beginning April 1, 2025 to March 31, 2026 as per the specifications and general conditions contained
in the Bucks County Consortium bid documents for the bid price of $29.65/ton delivered for No. 2B
% Stone and the bid price of $20.90/ton delivered for 2A Stone Mix (based on delivery from Rush
Valley).

Motion: Mr. Morgan, made a motion, seconded by Mrs. Murphy, to award the Contract WWTP-482
to Eureka Stone, Inc., for a period beginning April 1, 2025 to March 31, 2026 for the bid price of
$29.65/ton delivered for No. 2B % stone and the bid price of $20.90/ton delivered for 2A stone mix
based on delivery from Rush Valley.

6 in favor / 0 opposed. Motion carried unanimously.

Contract WWTP-481: Purchase of One (1) 2026 International Tri-Axle Dump Truck with
Stainless Steel Body Under COSTARS Contract #025-E23-577

Dr. Rajput stated that the existing 2005 International dump truck needs to be replaced. In this regard,
a quotation has been obtained for $285,333.00 from Ascendance Truck Centers, Philadelphia,
Pennsylvania for a 2026 International HX620 SBA (HX620) with stainless steel dump body under
COSTARS Contract #025-E23-577 Municipal Work Vehicles. This is part of the 2025 Capital
improvement budget. Dr. Rajput recommended to the Board for its consideration of purchasing one
(1) 2026 HX620 SBA (HX620) International dump truck with stainless steel dump body from
Ascendance Truck Centers, Philadelphia, Pennsylvania with the total amount of $285,333.00 under
the COSTARS Contract #025-E23-577 Municipal Work Vehicles.

Motion: Mr. Servis made a motion, seconded by Mrs. Murphy, to approve the purchase of one 2026
HX620 SBA International dump truck with stainless steel dump body from Ascendance Truck
Centers, Philadelphia with the total amount of $285,333.00 under the COSTARS Contract #025-
E23-577

6 in favor / 0 opposed. Motion carried unanimously.

Dr. Rajput requested the Board for its consideration to trade in the1996 Ford dump truck for $500.00
and the 2005 International dump truck (S-10) for $30,000.00 and to apply the credit towards the
purchase of the above stated vehicle.

Motion: Mr. Morgan, made a motion, seconded by Mrs. Gahagan, to approve trading in the1996
Ford dump truck for $500.00 and the 2005 International dump truck for $30,000.00 and to apply the
credit towards the purchase of the above stated vehicle.

6 in favor / 0 opposed. Motion carried unanimously.
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Floating/Customer Representative

Dr. Rajput recommend to the Board for its consideration to offer the position of Floating/ Customer
Representative to Shelby Shuster, of Levittown, PA, with a starting salary of $18.40 as per the current
Clerical/Meter Reading Collective Bargaining Agreement with an effective starting date to be
specified in a letter of offer by the Managing Director, contingent upon satisfactorily passing the pre-
employment psychological evaluation test, physical test, drug and alcohol screening and background
check. The probationary period for this position is 90 days from the effective starting date.

Motion: Mr. Servis, made a motion, seconded by Mrs. Murphy, to offer the position of
Floating/Customer Representative to Shelby Shuster, of Levittown, PA, with a starting salary of
$18.40 as per the current Clerical/Meter Reading Collective Bargaining Agreement with an effective
starting date to be specified in a letter of offer by the Managing Director, contingent upon satisfactorily
passing the pre-employment psychological evaluation test, physical test, drug and alcohol screening
and background check.

6 in favor / 0 opposed. Motion carried unanimously.

Engineering Assistant Il

Dr. Rajput recommended to the Board for its consideration to offer the position of Engineering
Assistant Il to Daniel Fortak of Southampton, PA. with a starting annual salary of $65,000 with all
benefits afforded to the Supervisory Technical Unit with an effective starting date to be specified in
a letter of offer by the Managing Director contingent upon satisfactorily passing the pre-employment
psychological evaluation test, physical test, drug and alcohol screening and background check. The
probationary period for this position is 180 days from the effective starting date.

Motion: Mr. Servis made a motion, seconded by Mrs. Murphy, to offer the position of Engineering
Assistant Il to Daniel Fortak of Southampton, PA with a starting annual salary of $65,000 with all
benefits afforded to the Supervisory Technical Unit. Starting date to be specified in a letter of offer
by the Managing Director, contingent upon satisfactorily passing the pre-employment psychological
evaluation test, physical test, drug and alcohol screening and background check. The probationary
period for this position is 180 days from the effective starting date.

6 in favor / 0 opposed. Motion carried unanimously.
New Auditors

Dr. Rajput recommended to the Board for its consideration to retain Lopez, Teodosio & Larkin, LLC
to provide professional auditing services to the Authority for a period of 3 years from 2024 to 2026
with an annual audit fee of $16,500.

Motion: Mr. Servis made a motion, seconded by Mrs. Murphy, to retain Lopez, Teodosio & Larkin,

LLC to provide professional auditing services for a period of 3 years from 2024 to 2026 with an
annual audit fee of $16,500.

6 in favor / O opposed. Motion carried unanimously.
Infrastructure Field Maintenance

Dr. Rajput recommended to the Board for its consideration to offer the position of Infrastructure
Maintenance Repairman in the Field Department at the Wastewater Treatment Plant to Jason
Lawson of Fairless Hills, PA, with a starting salary of $21.00 as per the current Water and Sewer
Plants’ Collective Bargaining Agreement with an effective starting date to be specified in a letter of
offer by the Managing Director, contingent upon satisfactorily passing the pre-employment
psychological evaluation test, physical test, drug and alcohol screening and background check. The
probationary period for this position is 90 days from the effective starting date.
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Motion: Mr. Servis, made a motion, seconded by Mrs. Hammar, to offer the position of infrastructure
Maintenance Representative to Jason Lawson of Fairless Hills, PA, with a starting salary of $21.00
as per the current Water and Sewer Plants Collective Bargaining Agreement with an effective starting
date to be specified in a letter of offer by the Managing Director, contingent upon satisfactorily
passing the pre-employment psychological evaluation test, physical test, drug and alcohol screening
and background check. The probationary period for this position is 90 days from the effective starting
date.

6 in favor / 0 opposed. Motion carried unanimously.

Dr. Rajput stated that the following items of his report are for the Boards information

Water Treatment Plant DRBC Annual Effluent Monitoring Report
Dr. Rajput reported the Annual Effluent Monitoring Report for the reporting year of 2024 has been
completed and submitted to the DRBC.

Wastewater Treatment Plant DRBC Annual Effluent Monitoring Report
Dr. Rajput reported the Annual Effluent Monitoring Report for the reporting year of 2024 has been
completed and submitted to the DRBC.

Wastewater Treatment Plant Annual Biosolids Report (Sludge DMR)

Dr. Rajput reported the annual Bio Solids Report (Sludge DMR) for the reporting year of 2024 has
been completed and electronically submitted to USEPA. Total sludge generation for the reporting
year of 2024 was approximately 587.38 tons or approximately 532.87 metric tons on a dry weight
basis.

Wastewater Treatment Plant Annual Tier || Report
Dr. Rajput said the Tier Il report for the reporting year of 2024 has been completed and submitted
electronically.

Annual Wasteload Management Report (Chapter 94 Report)
Dr. Rajput reported we are continuing preparation of the required annual Chapter 94 Report for the
reporting year 2024 and will submit by its due date.

Pretreatment Annual Report
Dr. Rajput reported the annual Pretreatment Report for the reporting year of 2024 is being prepared
and will be submitted by its due date.

Annual Water Audit Report-Delaware River Basin Commission (DRBC)
Dr. Rajput said the completed water audit report will be submitted to DRBC per their requirements
by the due date.

Water Treatment Plant Annual Tier || Report
Dr. Rajput reported the Tier Il report for the reporting year of 2024 was prepared and submitted
electronically.

WWTP-474A & B: Furnish and Deliver Mixing System for Anaerobic Digester No. 4 to Replace the
Perth Mixing System Under COSTARS Contract No. 388548 (Capital Improvement Project)

Dr. Rajput said on February 4, 2025, a project progress meeting was held with the installation
contractor and equipment supplier to discuss project progress and equipment delivery schedule
updates for mixing system of digester no. 4.
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Contract WTP-480: Disposal of Dewatered Sludge from The Authority’s Water Treatment Plant
Dr. Rajput reported the Notice to Proceed has been issued to the Contractor (Waste Management)
with an effective date of February 3, 2025. The duration of this contract is 3 years.

Solicitor’s Report

Mr. McGuigan stated that there was an executive session from 6:30 pm. to 7:00 pm. at which time
personnel matters, active litigation and other unrelated legal matters were discussed. The Authority
received a request to identify various pieces of litigation that the Authority is subject to, which include
the following: Islam Gjergji - Buck County 2019 01308 being dismissed, Jessica Cubberly — Bucks
County 2024 04960 Authority’s Insurance is handling these cases and Geraldine Carulli —
Philadelphia 231100643 Asbestos case.

Finance Manager’s Report
Mrs. Dunn reported that the Authority is doing well.

Old Business
No old business

New Business

Mr. Servis asked if Dr. Rajput found any information concerning the property on Emilie Road. Dr.
Rajput responded, they are looking into this issue.

Public Participation
No public participation.

Adjournment
Mr. Morgan made a motion second by Mr. Service to adjourn the board meeting at 7:20 pm.

6 in favor / 0 opposed. Motion carried unanimously.

Respectfully submitted by:

Nuedile C” BV GA

Michele Hammar, Secretary
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